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Evaluative Study of Strategic Performance Management of Egyptian
Universities in the Light of the Prism Performance Model

Summary:

The Current Research Aimed to Identify what Strategic Performance Management
in the Universities, the Main Features of Prism Performance Model, Strategic
Performance Management Reality in Egyptian Universities, and Reach a Proposed
Mechanism for the Development of Strategic Performance Management with
Egyptian Universities in the light of the Prism Performance Model, the Current
Research Followed the Descriptive Method and a Questionnaire Applied with the

Total Sample (62) as a Member of the Administrators, Faculty and Staff' Quality

Unit from Three Accredited Colleges' Banha University are Nursing, Agriculture,
and Veterinary Medicine, to Assessment Strategic Performance Management
Reality in the light of the Prism Performance Model Aspects, as a Group of
Experts was Arbitrators Proposed Mechanism to Develop Strategic Performance
Management' Egyptian Universities in light of the Prism Performance Model, plus
the current search use the prism performance model for evaluating strategic
performance' Egyptian universities as this form one evaluating methodologies
which Strategic Performance Evaluation According to Specific Dimensions in
Five Faces, and the Research Results Reached to the Possibility of Making a New
Model to Develop Strategic Performance Management is Somehow Complex is
Located in the Strategic Management or Strategic Planning, Address in Depth all
Dimensions of Institutional Performance through the Prism Performance Model
which Consists of Five Faces and each Face it Cares about One Aspect of
Institutional Performance and Dealt with in Depth, there is one Particular Aspect
of Stakeholder Satisfaction, and a Second Aspect Special Strategies, and a Third
Special Operations, and a Fourth Special Abilities (Potential and Resources), and
the Fifth for the Participation and Contribution of Stakeholders, and Use this
Model to Develop Strategic Performance Management with Egyptian Universities
through the Proposed Mechanism is Based on Three Items are :

First: the Supporting Basic Principles of Strategic Performance Management in
Egyptian Universities in the light of the Prism Performance Model

Second: Strategic Performance Management Practices in Egyptian Universities in
the light of the Prism Performance Model.

Third: Effective Application Factors of Strategic Performance Management
Practices in Egyptian Universities in the light of the Prism Performance Model.

Keywords: Strategic Performance Management, The Prism
Performance Model
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